Club Health Assessment for District 35 O through May 2016

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
123529 Auburndale/Polk County 11/17/2014 Active 20 1 1 0 0.00% 21 1 4 3
124739 Orlando FC Lions 04/28/2015 Cancelled(8*) 0 0 21 -21 -100.00% 21 1 4 None N/R
Clubs more than two years old
12567 BEVERLY HILLS 09/05/1967 Active 22 2 5 -3 -12.00% 24 8 0 N M 3
90229 CHIEFLAND 11/28/2005 Active 8 0 0 0 0.00% 8 0 3 R 1
12516 CLERMONT MINNEOLAL C 03/29/1949 Active 22 2 10 -8 -26.67% 31 1 2 N 2
12712 COCOA BEACH SEASIDE 05/01/1957 Active 13 1 1 0 0.00% 14 1 1 R 1 $240.00
12575 CRYSTAL RIVER 03/04/1953 Active 19 0 7 -7 -26.92% 26 9 0 2 N 9
58391 CRYSTAL RIVER KINGS BAY 06/07/1996 Active 15 1 1 0 0.00% 14 0 0 2 R M 2 $125.00
12625 CYPRESS GARDENS 12/15/1967 Active 17 1 5 -4 -19.05% 22 8 0 N P.T 0 $500.00
39038 DAVENPORT 11/28/1980 Active 24 5 3 2 9.09% 22 3 0 R 0 $100.00
12517 DAYTONA BEACH 02/12/1924 Active 6 0 0 0 0.00% 6 0 10 23
12523 DE LEON SPRINGS 11/22/1955 Active 9 1 3 2 -18.18% 11 12 0 P.M 23
12522 DELAND 04/10/1939 Active 16 3 0 3 23.08% 13 0 5 N 0
12578 FLORAL CITY 06/16/1953 Active 19 4 0 4 26.67% 15 5 N P,T.M 2
12530 FRUITLAND PARK 08/19/1954 Active 16 1 4 3 -15.79% 19 7 1 R 24+ $350.00
118284 HERNANDO 112712012 Cancelled(6%) 0 0 16 16 -100.00% 16 3 1 None R 5
29796 HIGH POINT 09/30/1974 Active 34 8 0 8 30.77% 26 0 2 N 0 $885.00
12582 HOMOSASSA 04/30/1970 Active 58 9 7 2 3.57% 57 5 0 N 1 $2795.00
12487 INGLIS YANKEETOWN 05/24/1971 Active 25 4 5 1 -3.85% 26 5 0 5 N 0 $500.00
31924 INVERNESS 03/30/1976 Active 36 11 4 7 24.14% 29 3 0 2 N 0 $300.00
12637 KATHLEEN 03/12/1953 Active 45 8 7 1 2.27% 44 6 4 2 N P 7
12533 KISSIMMEE 03/21/1939 Active 28 2 1 1 3.70% 25 36 1 N 0 $130.00
47000 LADY LK ORANGE BLOSSOM 03/02/1987 Active 72 15 14 1 1.41% 73 7 0 N 6 $3000.00
GARDENS
12639 LAKE ALFRED 10/30/1945 Active 53 10 6 4 8.16% 49 2 0 N T 0 $2275.00
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100760 LAKE SUMTER 12/06/2007 Active 53 9 3 6 12.77% 46 4 0 N 4 $1000.00
12640 LAKELAND 04/12/1926 Active 17 2 2 0 0.00% 17 0 0 3 R 9
12641 LAKELAND DIXIELAND 10/20/1955 Active 19 0 3 3 -13.64% 22 6 0 N 0 $400.00
32727 LAKELAND NORTH 09/07/1976 Active 13 0 1 -1 -7.14% 14 2 0 N N/R $100.00
LAKELAND
12537 LOCKHART 09/30/1954 Active 14 0 6 -6 -30.00% 20 7 0 None 24+
29362 LONGWOOD-LAKE MARY L C 05/23/1974 Active 8 0 1 1 -11.11% 9 12 0 6 P,S,T.M 0
12540 MOUNT DORA 03/03/1939 Active 32 4 5 1 -3.03% 33 4 0 2 R 18
12541 NEW SMYRNA BEACH 01/27/1947 Active 27 0 2 -2 -6.90% 31 21 0 N P 0 $335.00
12545 OCOEE 11/15/1948 Active 31 1 4 -3 -8.82% 34 15 1 3 N S 24+
12546 ORANGE CITY 11/11/1953 Active 21 1 2 1 -4.55% 21 8 0 2 R M 0
12549 ORLANDO COLLEGE PARK 04/20/1950 Active 23 0 0 0 0.00% 23 10 T 24+
61974 ORLANDO HISPANIC 05/20/1999 Active 39 4 5 -1 -2.50% 40 1 0 2 N 0 $220.00
12552 ORMOND BEACH 10/26/1954 Active 32 6 1 5 18.52% 28 1 0 N ™ 0 $800.00
84490 ORMOND BY THE SEA 12/03/2004 Active 30 4 3 1 3.45% 29 6 0 2 N 0 $1529.00
104618 OSCEOLA LATIN AMERICAN 02/03/2009 Active(1) 21 4 0 4 23.53% 14 1 2 N 1
63021 OVIEDO-WINTER SPRINGS L 04/12/2000 Active 29 6 4 2 7.41% 25 7 0 2 N 1 $25.00
30817 EALM BAY HAPPY 05/29/1975 Active 22 2 2 0 0.00% 24 10 0 N N/R
87965 PALM BAY PROGRESSIVE 05/03/2005 Active 17 1 3 2 -10.53% 20 4 0 R P, T.M 0 $300.00
12554 PALM COAST 11/06/1973 Active 39 4 2 2 5.41% 40 20 0 2 N P 0
12555 PIERSON 01/17/1950 Active 28 5 6 1 -3.45% 29 5 0 2 P.M 13
53155 PONCE INLET 05/28/1992 Active 56 6 7 1 -1.75% 55 4 0 2 R 1
98066 PORT ORANGE 01/01/2007 Active 12 4 4 0 0.00% 11 6 0 2 R 15
12709 ROCKLEDGE 12/08/1968 Active 14 4 2 2 16.67% 12 6 0 5 N 0 $1400.00
60381 SANFORD LAKESIDE 02/17/1998 Cancelled(6*) 0 0 1 1 -100.00% 1 15 0 1 None R 24+
12711 SATELLITE BEACH 03/29/1960 Active 40 8 0 8 25.00% 32 0 N 2 $1020.00
35548 SOUTH DAYTONA 05/02/1978 Active 20 4 0 4 25.00% 16 1 4 N M 2 $100.00
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64876 SOUTH ORANGE COUNTY 12/28/2001 Active 20 0 0 0.00% 20 11 P.M 24+
119668 Southeastern Eyes of the Lions 06/17/2013 Cancelled(8*) 0 19 19 0 0.00% 20 0 4 None 9
Cyber Club
12601 SPRING HILL 11/27/1967 Active 8 0 3 -3 -27.27% 11 21 0 12 N P,S,T,M N/R $1000.00
12562 TAVARES 08/19/1955 Active 34 4 6 2 -5.56% 36 6 0 None N 0 $300.00
12563 UMATILLA 01/26/1956 Active 13 0 2 -2 -13.33% 15 13 3 10 PT 4
63534 VIERA 08/21/2000 Active 42 1 12 11 -20.75% 51 3 1 N 0 $1000.00
103531 VOLUSIA COUNTY 09/04/2008 Active 17 3 4 -1 -5.56% 18 5 1 4 M 1
46925 WILDWOOD SUMTER 02/03/1987 Active 20 9 13 -4 -16.67% 24 7 0 N P.M 0
COUNTY 44
12565 WINTER GARDEN 01/16/1946 Active 22 3 5 -2 -8.33% 24 6 1 2 T 1
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
12698 MELBOURNE 04/29/1941 Cancelled(6%) 07/31/2014
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
55 0 4 -4 1,410 207 254 -47 -3.23% 1,477 26 38% 11% 0% 2% 0 0% 4 25 57 50%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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